[image: ]
Photography, Video & Imagery Policy
	Policy owner
	Scottish Touch Board / Safeguarding Lead

	Applies to
	Scottish Touch activities, teams, squads, Academy, regions, events and official Scottish Touch channels

	Status
	Draft for Board approval

	Primary safeguarding contact
	Viv Mathieson | safeguarding@touch.scot | 07814 468071

	Related framework
	Child Protection / Safeguarding Policy; Social Media & Digital Communications Policy; Data Protection Policy; Safe in Care guidance; relevant participant consent/registration processes


Purpose and scope
Photography and video are a normal and valuable part of Touch. They may be used to support coaching and performance analysis, record participation and achievement, promote Scottish Touch, communicate with the Touch community and provide appropriate media coverage of events.
Scottish Touch also recognises that images and video can create privacy and safeguarding risks, particularly for children and young people. This policy sets out how Scottish Touch will take, store, use and publish photography, video and other identifiable imagery in a safe, respectful and proportionate way.
The policy applies to Scottish Touch-controlled photography and filming and to people acting on behalf of Scottish Touch. It also sets expectations for clubs, regions, coaches, team managers, volunteers, players, parents/carers, spectators and accredited media at Scottish Touch activities.
	Core principle
Photography and filming are permitted where there is a legitimate sporting, coaching, communication or promotional purpose and appropriate safeguards are in place. The welfare, dignity, privacy and expressed wishes of the participant come before the value of obtaining or publishing an image.


1. Types of photography and video
Scottish Touch distinguishes between different purposes because the safeguards and permissions may differ:
●  Coaching and performance analysis - footage used to review skills, tactics, movement, team performance or player development.
●  Official publicity and promotion - images or video used on Scottish Touch websites, social media, publications, presentations, recruitment material or other official communications.
●  Event and competition coverage - photography, filming or broadcasting by Scottish Touch, event organisers, accredited photographers, media or broadcasters.
●  Administrative or evidential use - imagery required for an authorised operational purpose, such as identification, incident review or safeguarding, where appropriate.
●  Personal photography - images taken by players, parents/carers, family members, friends or spectators for personal use.
2. U18 participants and media permission
Anyone under 18 remains an U18 participant for safeguarding purposes, including when training or competing with adults. Scottish Touch will use its approved registration/consent process to record the relevant photography and media permissions for U18 participants.
Where Scottish Touch asks for media permission, the purpose should be clear and choices should be sufficiently specific. In particular, Scottish Touch may distinguish between:
●  photography/video recorded and used for coaching, technical analysis and player development;
●  photography/video used for publicity and promotion, including Scottish Touch websites and social media.
These choices should not be bundled unnecessarily. Declining publicity/media permission should not, by itself, prevent a player from taking part in Scottish Touch activity.
The views of the young person should also be respected. A photograph or video should not be taken or used simply because parental/carer permission exists where the young person is clearly uncomfortable or objects.
Media permission recorded through a Scottish Touch form is an operational permission and safeguarding control. The lawful basis used by Scottish Touch for processing personal data is determined under its Data Protection Policy and applicable data-protection law; the word 'consent' on a participation form should not be assumed automatically to determine the UK GDPR lawful basis.

3. Checking permission before official use
Before publishing identifiable images or video of an U18 through a Scottish Touch-controlled channel:
●  the authorised media lead, Team Manager or other responsible person should be able to confirm the participant's current media permission;
●  reasonable steps must be taken not to publish an identifiable image where publicity/media permission has been declined;
●  players and parents/carers should not be expected to know or disclose another participant's consent status - that is an organisational responsibility;
●  where consent/permission records are unclear, the image should not be published until the position is checked.

4. Safe and appropriate images
Photography and video used by Scottish Touch should:
●  show participants in a positive, respectful and appropriate sporting context;
●  avoid images that could reasonably be considered humiliating, sexualised, exploitative or unnecessarily intrusive;
●  avoid unnecessary personal information that could increase safeguarding risk, such as a child's home address, school, private contact details, room allocation or detailed travel routine;
●  where practical, avoid combining a child's full name with information that unnecessarily identifies their exact location or routine;
●  be selected with particular care where an image reveals health, disability, welfare or other sensitive information;
●  not be manipulated or captioned in a misleading, degrading or inappropriate way.

5. Places and situations where photography is not permitted
Photography or filming must not take place in changing rooms, showers or toilets. It should also not take place during private medical treatment, a safeguarding/welfare conversation or another situation where a participant would reasonably expect privacy, unless there is an exceptional and properly authorised reason.
Coaches and volunteers should be alert to mobile phones, tablets, action cameras and other devices capable of recording images; the same rules apply regardless of the equipment used.

6. Coaching and performance-analysis footage
Video can be a legitimate and valuable coaching aid. Participants and, for U18s, parents/carers should be told where coaching/performance filming forms part of the programme and the relevant permission should be recorded through the approved process.
●  Record only what is reasonably required for the coaching or performance purpose.
●  Store footage in an approved location with access limited to people who require it for their role.
●  Do not transfer coaching footage into personal social-media accounts or informal chats unless specifically authorised for a legitimate purpose.
●  Do not repurpose coaching-analysis footage for public promotion unless the appropriate publicity/media permission also exists.
●  Delete or archive footage in accordance with Scottish Touch retention arrangements when it is no longer required.

7. Official Scottish Touch photography and media
People taking photographs or video on behalf of Scottish Touch should be authorised for the activity concerned. At larger events, Scottish Touch may identify an official photographer, videographer or media lead.
●  Official photographers should be identifiable to organisers and understand this policy.
●  The organiser should tell participants, and parents/carers where relevant, when official photography or filming is expected.
●  The photographer should follow reasonable instructions from the organiser, Session Lead, safeguarding contact or media lead.
●  Being an official photographer does not give unrestricted access to participants, changing areas, medical spaces or confidential team environments.
●  Images intended for official publication should be supplied to the authorised Scottish Touch media lead rather than posted independently as though they were official content.
8. Parents, carers, spectators and personal photography
Scottish Touch does not seek to prohibit normal personal photography by parents/carers, family members, friends or spectators where this is appropriate. Personal photography may fall outside data-protection law where it is genuinely for personal or household use, but safeguarding and event rules may still apply.
●  Follow any photography restrictions announced by the venue or event organiser.
●  Do not photograph or film in changing, shower or toilet areas.
●  Be considerate of other participants and avoid intrusive, persistent or inappropriate photography.
●  Do not assume that because an image may be taken for personal use it is appropriate to publish identifiable images of other people's children on a public social-media account.
●  If an organiser asks someone to stop or modify photography because of a safeguarding, welfare or event-management concern, the instruction should be followed.

9. Third-party events, media and broadcasters
At competitions and other events, particularly national or international events, photography, filming or broadcasting may be carried out by event organisers, accredited photographers, media organisations or broadcasters under arrangements that are not controlled by Scottish Touch.
Scottish Touch should provide participants and parents/carers with available information about those arrangements where reasonably practicable. Scottish Touch cannot guarantee that a participant will not appear incidentally in third-party event photography or footage outside Scottish Touch's control. Concerns about third-party media should be raised with the event organiser and, where relevant, the Scottish Touch safeguarding or team contact.

10. Challenging concerning or unauthorised photography
The fact that someone is taking photographs does not by itself mean that they are acting inappropriately. However, where photography appears intrusive, covert, focused inappropriately on children, contrary to an announced restriction or otherwise gives rise to a safeguarding concern, it should be reported promptly to the Session Lead, event organiser or Scottish Touch safeguarding contact.
The organiser should establish who the person is, the purpose of the photography and whether any event permission or accreditation is required. Immediate danger or suspected criminal conduct should be referred to Police Scotland or the emergency services as appropriate. Staff and volunteers should not place themselves at risk or attempt to seize or search another person's device.

11. Storage, access, retention and sharing
●  Official images and footage should be stored only in approved Scottish Touch systems or accounts appropriate to the purpose.
●  Access should be role-based and removed when it is no longer required.
●  Images should not be retained indefinitely 'just in case'; retention should follow the Scottish Touch Data Protection Policy and relevant retention arrangements.
●  Raw footage containing U18s should not be distributed more widely than necessary.
●  Safeguarding, medical or incident-related imagery must be handled through the appropriate confidential process and not placed in ordinary team galleries or social-media libraries.

12. Publication, withdrawal and removal requests
A participant or parent/carer may ask Scottish Touch to stop using an image for future publicity or to remove an image from a Scottish Touch-controlled channel. Scottish Touch will record the change and take reasonable steps to prevent future controlled use and, where appropriate, remove material it controls.
Scottish Touch may not be able to retrieve copies already printed, downloaded, reshared by others, published by independent media or otherwise outside its control. This should be explained clearly rather than promising complete removal from the internet.

13. Social media and digital communication
Publication of images through Instagram, Facebook, websites, SportMember, WhatsApp or other digital channels must also comply with the Scottish Touch Social Media & Digital Communications Policy. In particular, official account administrators must check U18 media permissions, protect personal information and avoid inappropriate direct sharing of images.
14. Concerns, breaches and safeguarding
Concerns about the taking, storage, sharing or publication of images should be raised with the relevant Session Lead, Team Manager, event organiser, authorised media lead or Scottish Touch Safeguarding / Welfare Contact.

	Scottish Touch Safeguarding / Welfare Contact
Viv Mathieson | safeguarding@touch.scot | 07814 468071



Where imagery raises a possible safeguarding concern, it must be handled through the Scottish Touch safeguarding process. Preserve relevant evidence where safe to do so, do not circulate harmful material more widely than necessary, and do not investigate suspected abuse yourself.

A breach may result in removal of content, withdrawal of photography or account access, safeguarding action, a complaint or disciplinary process, or referral to another organisation or statutory authority where appropriate.

15. Responsibilities
	Role
	Key responsibility

	Scottish Touch Board / policy owner
	Approve the policy and ensure it aligns with safeguarding, data-protection and communications arrangements.

	Event organiser / Session Lead
	Make photography arrangements clear, identify restrictions, respond to concerns and ensure relevant safeguards operate at the activity.

	Team Manager / authorised media lead
	Know or be able to verify U18 media permissions before official publication and review content intended for Scottish Touch-controlled channels.

	Coaches / performance staff
	Use coaching footage only for legitimate authorised purposes and store/share it appropriately.

	Players, parents/carers, volunteers and spectators
	Use photography considerately, follow event restrictions and report concerns rather than circulating them.



16. Monitoring and review
Scottish Touch will monitor the operation of this policy and review it at least every three years, or sooner where there is a significant change in legislation, data-protection guidance, safeguarding arrangements, technology or learning from an incident.

Approval and document control
	Approved by
	Scottish Touch Board

	Approval date
	16th September 2026

	Effective from
	16th September 2026

	Next review
	16th September 2027

	Version
	1.0
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